
 
 

Available Technical Assistance Topics 
 
Administration, Operations and Governance 
 

Administrative Management 
 

Board Training and Development 
 
 Department-Based Long Range Planning (developing, focusing a department 
 within a museum) 
 
 Expansion, Construction or Renovation Management 
 

Facility Management 
 

Financial Management 
 
 Human Resources—Staff Supervision or Performance Evaluations 
 

Museum Operations 
 
 Starting a Museum 
 
Collections and Exhibitions 
 

Collections Management 
 

Curatorial Issues 
 

Exhibition Creation 
 
Marketing and Development 
 

Grantwriting 
 
 Public Relations—Working with the Media 
 
Public Programs 
 
 School Programs 
 
 Special Events 



 
 Volunteer Programs and Issues 
 
Miscellaneous 
 

Interdisciplinary Programming 
 
Retail Issues 

 
Special Issues of Presidential Sites 

 
 
 
 
 


